X Trace Training
' Credit Training Programs

Option 1

Debtor Health Check

We offer an independent Credit Assessment and Health Check which will give an assessment on the quality of
the receivables portfolio.

Option 2

Debtors Health Check

We offer an independent Credit Assessment and Health Check which will give an assessment on the quality of
the receivables portfolio. It is designed to:

e dentify credit process improvement opportunities,
e outline actions for cash flow improvement and
e dentify cost of credit saving opportunities
Option 3
Debtors Health Check
We offer an independent Credit Assessment and Health Check which will give an assessment on the quality of
the receivables portfolio. It is designed to:

e dentify credit process improvement opportunities,
e outline actions for cash flow improvement and
e dentify cost of credit saving opportunities

The report includes a benchmarking and competitor analysis.

The process takes 2-3 hours and includes discussions and interviews with the finance and credit managers, the
completion of a standard questionnaire and a data template.

Would you like a review of your processes and procedures?

Would you like an independent review of your receivables performance?

Would you like to benchmark your receivables portfolio against other companies in your industry?
Would you like a credit specialist to identify cash flow improvement opportunities?
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